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PAGE ONE COMMENTARY

Was City Manager’s Job
Fixed for Jim Scholil?

ATTORNEY HORAN AND OTHERS
MAY HAVE PROMISED TO HELP
THE RETIRING NAVY BASE BOSS
GET THE CITY MANAGER'S JOB IN
RETURN FOR DIVERTING THE JET
FLIGHT PATH AWAY FROM KEY
HAVEN

HORAN SAY THE “CONSPIRACY
THEORY” IS FLAWED— BECAUSE
“THE FLIGHT PATH HAS NOT
BEEN CHANGED SINCE 1983”

STOCK ISLAND RESIDENTS:
THEN WHY DID THOSE BIG JETS ;
START FLYIMG OVER OUR HOMES
ALL OF A SUDDEN? JIM SCFIOLL

by Dennls Reeves Coaper
An editorial in the Key
West Citizen twio wesks ago,
headlined “lgnoring AICUZ
puts Keya Citizens in Peril”
criticized the County Come-
mission for dragging its feet in
adopting the Navy'snew plan
that determines whise house
the super-loud Navy jehs fly
over as they land and take off
ab the Baca Chica sirficld. That
lan i known as AICUZ—Air
E'lmll.uhnn Compatible Use
Zone. Thenew Navy flight path
maps, proposed last yeas, up-
date 30-year-old 1977 mapa.
But there's & reason that
the County Connmission may

bedragging it feet on codifica-
tion of the newest plan. There
inay have been aome funny
business going on when the
new plan was developed and
implemented— possibly an
alaborate canspiracy to divert
the path of the jets away from
the upseale Key Haven area
to u poorer nuighborhood on
Stock Miand.

Criticy of the new plan—
who are, in many canes, rvsi-

dentofSocklandand Geger  promase

Koy communitieswho ane num
sulfering thewall-rattling thun-
derafdozens,ifnothundredsof
low-flying jets every day—al-
lege that the mastermind of

the alle CONAPInLCY WAS
'rrmsfdﬁg]r West Attotney
rid Pawl Hogan They say
that Horanallegedly concrived
and coardinated o scheme (o
fninice o possibly fllcgal lob-
bying effort by retied Mavy
Admival Robert Natter
Thure are alio allegations
that former Key West Maval
Alr Station commander Jim
Scholl played a key role in the
conupimmcy== in return for a
fremn Hooan and oth-
ers to help him get the Key
West City Manager job when
he retined.
Subsequently, the pro-
See [ETS page 4
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Was the Navy Jet Flight Path
lilegally Diverted From Upscale
Neighborhood to Poorer
Neighborhood? Several
Government Agencies are
Reportedly Investigating

JETS, fram 1
posed AICUZ maps were
changed todiversthe fightpath
sway from Key Haven and Jim
Seholl was named Key West
City Manages Go figure.

Critics say that Scholl not
only recommended that the

igght pith be chanped without

mﬂﬁirirput fram his Top Gun
treiner bul, also, withaut an
envirnnmentalassessment that
took the Impact of increased
nolse from the new Supear Hus-
netjotsintoconsiderahion. Such
pnenvinenmental aRsessmentis
required by low as part of the
AJCUZ proceds.

Apparently, there are
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Fraudulently

FROM )
upnyuﬂ:quzr faell”

Alnrpe part of Stockisland
hias also been affected by the
new fight path— an aren that
wasnever affected by jet noise
before.

When incoming Mavy
pilota exceute the Hght fum
oo required bo avedd Key Ha-
ven, that takes them right over
Harbor Shores, Safu Harbor
and the surrounding working
class peighborhoods around
Malowey and 5th Avenue on
Stock Island.

“Mow, tell me again that
the flight path has nat been
changed since 1983," Caruso
said

NOTE: As part af a fang-
running effort fo t the
recent changes i the Navy jet
fMght path, Carusa has set up
& webaite: wiwwiatopthaplanes.
oo

HISTORY
Let‘alaok at thehlstory of

this bizarme situation,
In the early 1870s, the
it of Defense (DOD)
established the ANCUZ pro-
gramn to try bo balance the: peed
fior military aircraft aperations
witheommunity selations Here
inihe Keys, the 1977 AICUZ, as
well as the APZ, the Accident
Potential Zone— were ineor-
porated inlo Monroe County's

land use regulations in 1936,

Updating began in 2004
and & first version of & new
AICUZ wae sent to Monroe

enough questions about pus-
aible Impropriely— ur vven
downright illegal activity—
that, dly, the Depart-
mentof Defimse Inspector Gen-
eral, the General Accounting
Office and the Environmental
Protection Agency are al] coo-
ducting investigations,

Are these conspiracy al-
Tegations lrue? Maybe, Maybe
not. But we, too, think there
may be enoupgh unanswered
qutestions thattheCounty Com-
mission i8 justified in holding
off on codification of the pr-
posed new AICUZ maps. At
the very leust, Commissionets
should demand that thes Navy
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conduct 2 valid snvimnmenta)
asgEImment

Atrormney Horan told Key
Héext The Newspaperthisweek
that the “conapiracy theory™ is
bunk. “In fect,” he sald, “the
flight pathhasnotbeen changed
since 19838

But Ceiger Kuy resident
Paul Caruso disagrees. “De-
foe the 2007 AWCUZ weni into
effect, our houss was hacdly
affected at all by jet noise,”
he aid. "But now, those big
jets are fying wver our home
at only 200 feet. Sometimes
our house shakes like there is
an earthquake! We even get
CONTINUED an next page
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State Grant to Pay Washington
Lobbyist May Have Been Obtained

County and the City of Key
Wost in January 2005, Thia up-
dnbed plan would have taken
theloud Novy jels— thousands
and thoosands & year— right
over Key Havenl

Well, a5 you might imag-
ine, this was totally unscoupt-
abla to Key Haven residents,
mnany of whomwentand arethe
people, elected and unelected,
whaorun thisend of the Florida
¥eya. So, reportedly, u plan

wiag conceived to change the
AICUZ— to get the
ight path moved away from
Key Haven
Attorney Horan said this
week that he had seen a draft
of the new AICUZ as early as
2003 and that be hod immedi-
ately cantacted Novy offielals
to question the propoded

A eritical part of the al-
leged campaigntuget theflight
path moved away From Key
Havenwagtohirean influentisl
lebbyist to try ko canvince bop
MNavy brags in Waghington to
mevisetheupdated AICUZplan
then being proposed. But that
was going o/ e Who
would pay for that? Well, an it
turmed owt, they got the State
of Flarida to pay forit,

You see, thers wna some-
thing called thaFlorida Defene
Alliance, established by the
governor to help lobby to pro-

tect Flugidamilitary bases from
realignment or closure. State
money was funneled to local
“defense allinnee” comnitbees
through Enterprise Florids.
50, in 2004, Attorney
Horur— a Key Haven resi-
dent— was instrumental in
setting up the Florida Keys
Defense Alliance (FKDA).
Horan also velunteered fo act
as presicent of the FEDA.
The stated purpose of
the FEKDA was to id‘nb]r those
in Washington responaible for
the mealignment and closure
of military basen to keep the
Key West Naval Air Station
{NASKW) from beingelosed or
rualigned. But that was not the
neal purpone. The 2005 round of
base closures had already been
anncunced and NASEW was
not being threatencd, Accord-
Ing o Faul Caruso and otlers,
the real purposs was to use the
FKDA10 get grant money frem
Enterprise Floricla to pay Natter
tolobby Navy offidalsin Wash-
Ington to divert the flight path
away from Key Haven.
CONTINUED pn next page
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Members of Local “Defense
Alliance League” Had Nothing to
Do. But They Still Met and Billed
Their Time at $45 per Hour

IFROM page 5

Even before the FKDA
had been incorporated, Horan
submitied an licatinn to
Enterprise Iorida for 2 §90,000
grant. In his application, Horan
stated that ﬁﬂ.qqum
had committed o prowide lo-
cal matchang funds totaling
£29,700— although, at the time
of Horan'sgrantapplication, the
City Commission had made no
such commitment.

Later, when then-City
Manager Julio Avaelbroughtthe
requiest for the makching funds o
the Cammisslon, he attempted
to aneak it throwgh on the con-
sent agenda. But Last Stand
rmu‘bed, pointing out that

the description of the pmject
B vague and lacks any specific-
ﬁmumnbh performance
standardn . . - In the past, the
Cityhasrelalned] anexperinoed
consultaniwhen faved withbase
closure issucs. Howewver, the
upeoming 2005 round of base
closures are almeady announced
and the entire State of Florida
has no threatened closures by
any branch of the military. The
request for matching funds and
the grant itsell appears totally

unwurranted and fta inclusion
on the consent agenda without
AN executive Sumnmary is dis-
turbing.”

Whll, yeah, but what the
Las Stan] people didn't under
atand 18 that there wasno anten-
Lo bo wse the money ta lobby Lo
protect MASKW. The grant had
allegedly been requested undes
falsu pretenses. Horan and his
crondes needed the moncy to
;L};Mmhl Matter to lobby in

hingon to et the proposed
ilight of the big Mavy jets
maved away from Key Haven!

And the Last Stand people
also didn't know that logical
argument was fuille. The fix
WRE .

City Mamager Avacl ar-
gued that the City's promsed
maich was not going to be in
real money— it was gmng 1o be
“in kind"” hinds. But the match
commitment was needed o get
thecash from Enterprise Flonida by

to poy Natter

Whether the Mayorand the
Commissioners knew or didn’t
know that the whale exerise
wias 2 scem i raudulently get
a Seate prant, the commitment
for the matching funds wae
spproved at the Commission
meeting on January 4, 2003.

To try to bill as many
inelind hours 88 podsikle in
arder o resch the City's 529,700
commiment, Avael formed o
13-member ~Defence Alliance
Committue”— City employees
and members of he FEDA.
Although they didn't really
have snything to do, commat-
tee mermbers vowed to have as
many medtiogs as poatible 3o
that every member attending
could bill their tme at $45 per
huuar, the mdiminm allowed by
the terma of the grant,

The flest mecting was held
on January 21, 2005. The major-
ity oof the mccting was taken up
withpassingout time sheettand

thatenmany hours
25 possible should be bifled.

Butby theend of June 2005,
comumitte members had been
able to bill only shout 38000 in
time, They could only fake it to
a certain paink
City Port Director Ray-
maond Archer had botn amigned
to keep brack of all the hines that
had been spenton the project. He
sent & meno to Avael waming
him, "Pendinga drasticinoresse
in staff or Florida Keyn Defense
Alliance time, the City will be
required to makes up the match
with carh "

In the meantime, Ademiral
Nagterwasn thaving any trouble
atailspendingthe$90,000in rea)
money from Enterprise Flogids.
And when Natter needed more
money, Horan just applisd for
another$90,000 grant—tolobby
fio protect MASKW. Wink, wink,
nod, ned.

But, allejedly, Natter may
have been viglating federal law

ounimy lobbying at sll.

w prohibits govern-
nmnm:luln inchuding sendor
military officers, from repister-
ing a3 Iobbyists within the first
twio yenrs after rutining. Matter
retired from the MNavy in Oeto-
ber 2003— but he registered as
a lobbwist in March 2004 and
almost immediately began to
dn lobbying waork fur the State
of Florida and the FKDA.

Miarpahile hare ot homa,
Attorney Horan— acconding to
hig time ahestn As dent of
tha Floride Keys Defense Alli-
anes— was spending a lat of
e meeting w;ﬂmu;:ﬁm Sehall
the NASKW commander at
that time.

Allagedly, between 2004
ond 2006, when Scholl ntired
From the Mavy, there may have
been & deal cut with him to
changetho flightpathtodivertit
wway from Key Haven. In return,
Scholl may havereceived acom-
mitrment Horan and others
to try to get him hlred a8 Key
West City Manager when Avael

See JRTS. next page
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JETE, from page &
either netired or was ot
af the job. Pl

When we asked Scholl
this week to tell us what really
happened, harefused commient
exeept to call the job fix allega-
tions.an “elaborate fabricaton™
and refer us to the Navy for
details about AICUZ.

Of conmse, if there ever was
such n deal offered 1o Scholl, it
could not have been put inwrit-
ing. But here is what wu know
subsequently happened:

* While Matter was
smodthing the way in Yash-
i:fg:m. Scholl, &s commander

NASKW, almaost unilaterally,
randified the 2005 AJCUZ plan
tox divert the flight path away
froven Ky Haven over o a poorer
rrelghborhned on Stock laland.
At 3 community mesting on
Stock Island in May 2007, Navy
Capt. Dewalt, whowasthe Top
Cun tacticaltradnerwhen Schall

the flight path, was
asked if he had been consulted
aboat the change. Mis answes
was, “No.”

Gotit? The Top Gun train.
ar says he was nol consuled
en a flight path change— even
though that change required

ing pilots to startmaking
a very tight hum to avoid Key
Haven.

* When the City Cemmise
sion appointed a City Manager
Sercening Cominittes, Attomnay

Heran was named to thatcom-
mattes.

* One of the first acts of
that committee was to “dumb
down" the aitena forapplicants
so that Scholl could gualify.
For example, any criteria that
required applicants to have cily
ar county management experi-
encewas eliminated. Got#? The
criteria developed to atirsctap-
plicants fo by the nuet Key West
City Manager did not roguire
them to have any cify or county’
management experiencel

Maostof thase whoopplied
did hawe city or county man-

et ienee, of course,
lsmb'nm h.du;u tersivie education
and experience in munipipal
management Sowhy wiould the
look twice at any applicant fur
City Manager who didn't have
atleasteomecityorcounty man-
agemenbexperience—unless the
fixx was in?

* In any event, Scholl
didn’t qualify, anyway, accond-
Ing to the advertised critaria for
thejob, Thatcriterinstated: "Pa-
tential candidales must possass
abatchelor's dégree with majar
coursy work in publlc business
administration, finance or &
related field.” Scholl has & de-
gree in zoolagy. By any stretch
of the imagination, a dugroe in
the study of animals is hardly a
field related to public /buninesa
administration or finance. Do

you think, just maybe, that the
Fix was in?

= Also, when Scholl ap-
plied for the job, he neglected
ta mention that he wnuld have
to recuse himself Irom any mat-
ter that might come before the
City Commission that involves
the Movy— such as AFCUZ, the
claim by the members of the
Truman Anuex Mastr
Ownern (TAMPOA) that they
own Southard Street (formes
Navy property) westal Thomnas
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Criteria for City Manager Job “Dumbed Down” To
Allow Scholl to Qualify

Striet, postible joint use by the
City of the Mavy's Boca Chica
airfurld, any comflicts involving
Mavy easemunts anywhere in
the City and basically anything
else that relatex to the Navy
Qnly after landing the job, did
b peveal the extstence of a four-
B:p; “ethics lether”™ from the

rpartment of the Navy that
imposs upunhima lifstimeban
on representing the City in vie
twally any matter that imvalvies
the Mavy.

Cuestion: Would the ma-
jority of the members of the
Ciry Commissionhavevotedfor
Scholl to bacome City Manager
if they had known about how
restricted hewould bein thejob?
After all, this b3 a Navy rowmn.

Anpwer. Sure, if the fix
was in.

Dennis Reeves Cooper
answes wnaslit theblucpaperd
Jewin.cam,



